
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

September 12, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Debbie Holmwood, and Joe Sheehan 

Also present: Paul Halkiotis, Planning Director & Sarah Bouchard, Assistant Planner 
 

The meeting was called to order by Mr. Paciorkowski who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  
 

*The Chair took the meeting minutes approval out of order. 

Planning Session: 
 

Tony Mazzucco, General Manager – Discussion about developing a Master Plan for the 

Town. 
 

Mr. Halkiotis gave an overview of community wide master plans or comprehensive plans. He 

explained that they involve extensive data collection and analysis. Master plans include 

recommendations for solving some of the issues that the Town could face in the future.  

 

Mr. Halkiotis explained that master plans are general plans covering a wide variety of issues but 

are different from strategic plans which focus on a defined area or specific topic.  Master plans 

typically include a vision statement and chapters on land use, economic development, housing, 

historic preservation, natural resources, capital facilities, transportation, open space and 

recreational and cultural resources.  Mr. Halkiotis added that towns are now including climate 

change/adaptation requirements.  He stated that Massachusetts differs from other parts of the 

country in that it does not have a State Planning Department and does not mandate that 

communities prepare master plans. He noted that they cost an average of $160-$180k, can take up 

2 ½ years to complete, require a lot of public outreach, consultants/specialists, and a large portion 

of staff’s time.  Most communities appoint a master plan steering committee consisting of 

members of other existing Boards/Committees along with members of the public.  Once the plan 

has been completed, most communities seek Town Meeting approval or adoption to confirm that 

there is community support for the plan.  

 

Mr. Halkiotis said there is a downtown master plan, a plan for the Vanderbilt Business Park, and 

South Norwood, an updated Open Space Recreation Plan and Hazard Mitigation Plan, a former 

housing plan, and he said that the town had previously completed a Municipal Vulnerability 

Preparedness Plan to address the impacts of climate change that unlocked the door for grant 

funding.  He noted that some of the grant money was recently used to complete the removal of 

the Mill Pond Dam.   He explained that a master plan is broken down by topics (not usually 

individual parcels of land.) 

 

Selectman Bob Donnelly and General Manager Tony Mazzucco were present and addressed the 

Planning Board.  Mr. Donnelly stated that a master plan was necessary so the Town could be 
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proactive rather than reactive to development.  He discussed engaging businesses and the 

community in order to create a future vision of the Town related to land use. 

Mr. Mazzucco concurred, stating that it was time to engage in a master planning process.  He 

noted that the current general plans, which Mr. Halkiotis outlined, could be incorporated into the 

master plan.  He acknowledged that planning on built-out land is more challenging than planning 

for open land. He felt that a master plan would tie together work that has been done around 

climate action, hazard mitigation, open space and recreation. 

 

The Chair asked Mr. Mazzucco how he would respond to some of the commonly heard 

arguments against a master plan; cost, existing zoning/table of use, and existing plans.  Mr. 

Mazzucco replied that zoning controls use but not the vision for the Town.  He said the vision 

should happen first and that zoning is a tool to get there. He said that having a master plan would 

dictate how and where Norwood would grow and allow the Town to have a proactive approach to 

zoning and would guide allocation of funds and resources based on the vision of the master plan.  

Discussion was had regarding the benefits and challenges of a master plan including existing 

Planning Department resources, Planning Board obligations with deadlines/time constraints 

(applications, MTBA rezoning, etc.) zoning, overlay districts, and recent developments over the 

past several years as well as how to create a vision for the Town. 

 

Mr. Halkiotis outlined the next steps in the process, should the Board decide to proceed: meeting 

with the Selectmen, securing funding, and writing an RFP (request for proposal).  The Chair 

suggested that the Board think about any questions they may have and to review master plans of 

other communities so they could have a discussion at a future meeting.  
 

Update on the MBTA’s final guidance for multifamily zoning.  
 

Ms. Bouchard updated the Board on the final guidance citing the most significant change related 

to Norwood; that it was recategorized as commuter rail community (total unit build-out capacity 

figure is lower and Norwood has more time to complete a new zoning district or overlay that 

allows for multi-family housing to be constructed by-right within a half mile of a transit station).  

She noted that they could still require site plan review but not a special permit.  Only 10% of 

multi-family housing could be required to have affordable units.  

 

She gave an overview of the Task Force Committee meeting discussions and next-steps; 

submission of an action plan to the State DHCD by January 2023. She said then they would draft 

a bylaw for Town Meeting, DHCD, and Attorney General approval will be required.   
 

Planning Board Business: 
 

*Approval of Minutes – 4/12/2022, 5/23/2022, 6/6/2022, 6/13/2022, 6/27/2022 

 

MOTION: Ms. Holmwood made a motion to approve the Minutes. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

Adjournment. 

MOTION:  Mr. Sheehan made a motion to adjourn.  

Motion was seconded by Mr. Bamber.  

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 9:45 p.m.            

Next hybrid meeting: October 3, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  


